VistAdvantage Data Solutions \ ! \

VistAdvantage

Business Growth Strategy and Execution | Competitive Positioning |
Al-Enabled Business Development
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“Creating Visions for Better Decisions”

Helping Small and Mid-size Businesses
Build, Target, and Execute Growth Programs that Win!

Founded in 2015, VistAdvantage Data Solutions provides consulting and business growth advisory
services tailored to your company strengths, capabilities, and marketplace opportunities

Our expertise builds on 25+ years of corporate business development success resulting in dozens
of competitive contract awards for Federal Contractors valued over $2.7+ billion
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@ Growth Strategy: Build and update Y Opportunity Pipelines: Identify and
actionable business growth strategies alighed prioritize new business opportunities that fit
to your strengths and future objectives your target markets and capabilities

B Lead Conversion: Convert leads to @ Market Intelligence: Deliver deep market
qualified opportunities with structured and competitor analysis to sharpen
pursuit and go/no-go discipline capture strategy and decision-making

,5,"\ Strategic Partners: Identify, evaluate, m Position to Win: Improve pursuit readiness,

and develop partners thatimprove reach, competitive positioning, and win themes for
differentiation, and customer access must-win opportunities

E Al Consulting for Business Development and Growth Operations:
= Apply Al consulting to improve business development speed, efficiency, and insight generation
enabling our customers to better align to customer needs and quickly shift focus to strategic actions

Ready for future growth?
We can help you find the right opportunities, partners, insights, and Al-enabled workflows to prepare
your organization for success

Mobile: 732-259-2863
Email: thaphor@VistAdvantageData.com
Web: www.VistAdvantageData.com

Business growth advisory services personalized and aligned to

Tom Naphor
Founder and CEO

your company strengths, capabilities, and future needs
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